Ne 1 (1) 2016 ®IHAHCOBI JJOCJIKEHHST

VJIK 005.915

Olha Kalchenko, PhD in Economics
Chernihiv National University of Technology, Chérivi, Ukraine
MANAGING FINANCIAL SUSTAINABILITY OF ENTERPRISE IN  THE SYSTEM
OF FINANCIAL MANAGEMENT

0. M. Kanb4yeHKko, KaH]l. EKOH. HayK
YepHIriBChbKHUI HalliOHAILHUN TEXHOJIOTTYHMI yHiBepcuTeT, M. UepHiris, Ykpaina

YHOPABJIIHHA ®ITHAHCOBOIO CTIMKICTIO MIAIIPUEMCTBA B CUCTEMI
®IHAHCOBOI'O MEHE//KMEHTY

0. H. Kajb4eHKo, KaH/. SKOH. HAyK
YepHUTOBCKMN HAIIMOHAJILHBIN TEXHOJOTUYECKUI YHUBEPCUTET, I'. UepHUToB, YKpanHa

YIPABJIEHUE ®PUHAHCOBOM YCTOMYUBOCTHIO NMPEJINPUATHAA
B CUCTEME ®UHAHCOBOI'O MEHE/UKMEHTA

The article outlines the relevance of insuring finel sustainability of enterprise as being onetled most important
functions of financial management of contemporarsiess units; scientific approaches in defining éssence of the notion
of financial sustainability and managing the finaleustainability of enterprises are revealed; tategory of “managing
financial sustainability of enterprise” from the ipd of view subjective-objective, methodological afhshctionally-
processional approaches are provided; main objestiof managing financial sustainability of enteges as well as means
of improving and ensuring duly level of financiaktinability of business units are formulated.
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Busigneno sadxciusicmo 3abe3neuents QiHanco6oi cmitikocmi niONPUEMCMBa sIK OOHIET 3 HaU8aANCIUSIWUX QYHKYIL pi-
HAHC0B020 MEHEONCMEHMY CYYACHUX CYO EKMIB 20CNOOAPIOGANHS, PO32NAHYMO HAYKOGI NIOX00U W00 BUSHAYEHHS CYMHOCMI
nouAmms Qinancoeoi cmiukocmi ma ynpagiinua QiHAHCOB0I0 CMILKICMIO NIONPUEMCING, HAOAHO BUSHAYEHHS Kame2opii
«ynpagnints QIHaAHCO80I0 CMILIKICMIO NIONPUEMCMEA» 3 NO2IS0Y CYO EKMHO-00" EKMHO20, MEMOOOI02IHHO20 MA YHKYIOHA-
JILHO-NPOYECIIH020 NiOX00Y; CHOPMYTLOBAHO OCHOBHI 3A60aHHA YNPAGLIHHA DIHAHCOBOI0 CMILIKICMIO NiONpuemMcme ma 3a-
X00U w000 nioguujeHHsl i 3a0e3neyenis HANeNCHO20 PisHs IHAHCOBOI cmilikocmi cyd’ €Kmig 20CNO0apPIOBAHHSL.

Knrouogi cnoea: ¢inancosa cmiiikicmo, ynpaeninus @inancosoio cmitikicmio, ginancogi pecypcu, ginancosuili mete-
OdCMenm.

Buisignena sascnocmy obecneuenus: (YUHAHCOBOU YCMOUNUBOCIU NPEONPUAMUsL KAK OOHOU U3 GAJCHEUUUX (DYHKYUL
QUHAHCO68020 MEHEOHCMEHNA COBPEMEHHBIX CYOBLEKMOE XO3AUCMBOBAHUSL; PACCMOMPEHbL HAYUHbIE NOOX00bL K ONPeOeleHUI0
CYWHOCIMU NOHAMUS PUHAHCOBOT YCMOUYUBOCIU U YNPABIEHUsl (PUHAHCOBOU YCMOUMUBOCMbIO NPEONPUSMULL;, 0aHO onpede-
JleHue Kame2opuy <ynpasnenue QUHAHCOBOU YCMOUYUBOCMbIO NPEONPUAMUA» C MOUYKU 3peHUs cyObeKmHo-00beKmHozo,
MemoO0I02UYEeCKO20 U PYHKYUOHATLHO-NPOYECCUOHHBIX NOOX00A; CHOPMYIUPOBAHbL OCHOBHYIE 3A0AUU YNPAGLEHUs UHAH-
COB0Il YCMOUYUBOCHBIO NPEONPUAMULL U MEPbL NO NOGBIUEHUIO U 0OeCneyeHUI0 HA0aedcauje2o YposHsI PUHANCOBOI YCMOli-
4UBOCMU CYOBLEKMOG XO3AUCTNBOBANUSI.

Kniouesvie cnosa: gpunancosas ycmouuusocms, ynpagienue uHanco8oll ycmouuugocmnio, huHancogwie pecypcnl, u-
HAHCOBYII MEHEOICMEHM.

Problem formulation. In the current unstable conditions of the national economy in
general system entities of management the role of financial manageigeificantly
increases. The reason is that today a large number of homerisetegppeared to be in crisis
or close to the crisis condition. It is characterized by the ladkancial resources, inability
to timely implement its financial obligations and the shagpedoration of key financial
indicators, the changes of which reveal the negative trends that thiteatiemancial stability
of the company. It is the financial stability that determineseffectiveness of the financial
management of the company and is one of the most important chatasei the financial
condition. Unstable financial condition hinders the developnanenterprises, reduces
solvency, leads to the lack of funds to expand productioeaténs the financial security and
could lead to bankruptcy.

Process formation management, distribution and use of financialrcesoand funds
occurring under the influence of a significant number of both external iatednal
destabilizing factors, largely depends on the management of es¢efipidncial stability as
one of the most important components of financial managemenh g system the
operational control and analysis of information on financial resourcemcial state and
financial stability of the company are carried out, the ways tbilme additional financial
reserves are provided, financial plans are corrected. That is why thegudsmproving the
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quality of management of financial stability of the economy remalevant and causes a
continued interest among researchers and practical employment.

Analysis of recent researches and publicationsThe issues of financial stability are
investigated by home and foreign scholars as: O.Y.liBska, M.D. Bilyk, [.LA. Blank,
A.O. Verzun, S.Y. Eletskyh, M.J. Korobov, O.L. KuzenkaB. Pohrischuk, A.M. Podderohin,
V.V. Rudenko, G.V. Savitska, O.0. Tereshchenko, EliBionenkov and others.

Unsolved aspects of the problem outliningTo generate and implement modern trends
of development of the company foreground long-term and short-ternci@asolutions to
ensure financial stability there is a demand in motivated scientifibadelogy that will
allow to implement effective financial management and properly asbessnanagerial
decisions taken. An important role is played not only in geizérgl modern methods of
enterprise financial stability evaluation, but also the improvemeshtdanelopment of new
approaches to the methodology of financial stability of the economy

The aim of the articleis further development of the theoretical aspects and methodical
approaches to the process of financial stability of the company.

The main material presentation. The ambiguity of interpretations of the concept of
“financial stability” is explained by versatility, complexity antlet range of the term
application as a such, which is under the influence of variowmndial and economic
processes. For example, some scientists consider the financialystbiibe of the financial
indicators of the company [8], others confer the basis of finantahllisy by long-term
solvency and creditworthiness. Thus, O.S. Filimonenkoestttat “financial stability is an
enterprise condition, in which the size of the property (assetsufiicient to finance
commitments that the company is solvent” [12].

Some scientists, such as M.D. Bilyk stick to the opinkat tfinancial stability - is such a
state of financial resources, in which rational disposition issaantee of availability of own
funds, stable profitability and ensurance the process of expanded r&pmot[L3].

G.V. Savitska [11] characterizes the financial stability as an &ndébylity to function and
grow, maintain balance of their assets and liabilities in a charfginge environment that
guarantees its constant solvency and investment attractivertégslamg term process within
acceptable risk levels.

A large number of scientists believe that the basic concept irsttidy of financial
stability is the company’s equity. Thus, I.A. Blank gsimut that “financial stability is the
characteristics of stable financial condition of the company, whigbrasided by a high
proportion of equity in total financial resources used” [4].

O.Ya. Basilinska [2] suggests that financial sustainabilityeddp mostly on effective
managing financial resources and is defined by either the structassets, and an optimal
relationship of home equity and loan capital or an optimaliogiship of assets and sources
of direct financing.

Russian researchers V.G. Artemenko [1] and M.l. Bakanov [3] stregsfinancial
sustainability is a special feature that bears witness of steady reeswceeding over
expenditures, switching entity's assets and is a core componeiiite ofvhole entity’s
sustainability.

Summing up the aforesaid it is worthwhile to note that éstiipancial sustainability,
being a core component of the whole entity’s sustainability, i®kgact of the financial
management of enterprise and characterizes such financial resourcesnsitimatidunds
formation and allocation, which ensure enterprise’s development wiali@taining the
solvency and credit capacity with the admissible risk. In otfeeds, financial sustainability
is the result of effective management of entity’s capital, assetssamebinetary flows [7].

Thus, it should be said that financial sustainability of enteegs characterized by:

- financial independence from outer investors and lenders;

- funds sufficiency for ensuring continuity of enterprise activity;
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- an optimal relationship of home equity and loans;

- an optimal structure of assets;

- an optimal relationship of assets and sources of funding;

- efficient reinvestment policy;

- the increasing of commercial value of enterprise.

In order to manage financial sustainability effectively it is neangsi distinguish and
evaluate impact factors. The level of financial sustainability is Ipnaginditioned by
processes that take place externally. Among the factors of external impdataacial
sustainability of economic entities there can be the followingralveconomic conditions of
enterprise activity, payment turnover, the level of inflatior tax and investment policy,
economic andiscal legislative base, the level of consumers solvency and denmenkbvel
of technology growth, the level of economy shadowing and bankt grelicy, financial and
insurance markets growth, political stability, social and ecoddgituation in the society, etc.

The factors of internal impact include: sectoral independence andzthefsenterprise,
the status of property and funds, the state of payment andnserttl discipline at the
enterprise, property composition and structure, entity’s capitaltsteuand value, the type of
relations with suppliers, the level of manufacturing inventdrg, level of capital stock use,
financial management efficiency, tax management, relations with bamésinvestment
policy of enterprise and etc.

Persistent entity’s functioning and growth under the conditmimarket turbulence is
defined, first of all, by the ability of each entity to adapt adexfydb changing internal and
external environment that is reflected in effective financial sustaityabibnagement. The
management stipulates preparation, making and realization of eralatgcisions in order to
ensure financial sustainability at micro level [10].

Financial sustainability management of enterprise should be expssrdposeful impact
on financial state of enterprise to achieve established objectivassiksdon order to reduce
financial hazards of each entity that can be caused under the condfticmsnging external
environment.

Financial sustainability management is the system of principles rapthods of
managerial decisions development and realization, which are connetiednsuring such
status of financial resources and assets, their formation and allooatiazh could allow
each entity to evolve on the basis of increase in revenue and capi@lmdintaining the
solvency and credit capacity, providing financial balance. The rbjective of this kind of
management is financial security and stable functioning and developimemterprise during
current and potential periods, which will allow maximizingatsnmercial value [7].

G. B. Pogrischuk and V.V. Rudenko reveal that financial sustdityabianagement of
enterprise is a set of coordinated and purposeful measures and actited @pprder to
develop and realize managerial decisions while providing satisfdatarncial condition due
to which it is possible to ensure structural integrity of emiggpand to continue basic
economic activity. The consequence of financial sustainability mareagemthe possibility
to keep enterprise from destruction and to maximize its commercial b&lcaise increase in
commercial value and basic entity’s economic activity continuigyret available in case of
shady financial sustainability for the reason of bankruptcy agld hsks leading to losing
business due to economic ruin [10].

According to O.V. Kusenko “financial sustainability managemsrglanning, analyzing,
organizing, motivating, controlling, connected with ensurisgch status of financial
resources, their formation and allocation, which allows the enterfiiachieve needed level
of financial sustainability” [9].

A.O. Verzun emphasizes on the opinion that “findn@astainability of enterprise
management is the system of principles and metbbdsanagerial decisions development and
realization, connected with ensuring such fundsistah the basis of which each entity is enable
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to develop for the purpose of revenue and capitaieasing while maintaining solvency and
credit capacity in case of providing financial lmeda of economic activity of enterprise” [5].

Financial sustainability management is the system of principles rapthods of
managerial decisions development and realization, which are connettedevsistent
revenue and capital increasing while maintaining the solvency andt cegohcity and
providing financial balance of enterprise [6].

Thus, the essence of the concept “financial sustainability of ergempranagement” can
be viewed in terms of subject-objectivity, methodological, fumetiky-focused and process-
centric approaches (picture).

The review of scientific researches, having been conducted by G. Bsétadeifor the
purpose of giving a definition to the concept “financial sustaiity of enterprise
management” [10], allows determining major final objectives of ghecess, which are
presented by different researchers. The mentioned objectives are:

- independence from external covenantees and funds ensuring;

- financial relationship development;

- maintaining financial sustainability and competitiveness;

- maintaining continuous business activity;

- enterprise development;

- reaching needed level of financial sustainability;

- commercial value increasing;

- financial balance renewing.

Managing financial sustainability of an enterprise
Subject-object Managing financial sustainability of an enterpiis@ purposeful influence of g
approach particular subject (or subjects) on the determioigigcts. It is exerted in order to keep
up or reach the proper level of financial sustailitgbfinancial balance and solvengy
Methodological Managing financial sustainability of an enterpiisa system of principles and
approach methods of developing and implementing managesgaisibns, associated with
providing the proper level of financial sustainéhibf an enterprise in the long term
Functional- Managing financial sustainability of an enterpiis@ continuous process of
processional approach carrying out managerial functions, organizatiomnpling, analyzing, motivation ang
controlling first of all. They are aimed at ensurithe increase in value of an
enterprise and the appropriate level of finanaistainability

Fig. The essence of the category “Managing finahsisstainability of an enterprise”

The main tasks of managing the financial sustainability of aar@mée may be:

- comparison of cash inflow and outflow in the process of opegdtidimancial and
investment activities;

- analyzing financial resources requirements and their structurization awrdodithe
sources of finance;

- determination of optimal property structure and sources of finance;

- assessment of liquidity and solvency of an enterprise;

- constant monitoring of weighted average cost of capital;

- taking into consideration the operational and financial key factors;

- evaluating the profitability of an enterprise;

- analyzing the efficiency of financial resources use etc.

While managing the financial sustainability, of primary impoetaare: the identification
of external and internal factors, that influence the financial sustatgadfian enterprise, the
policy of quantitative assessment of enterprise’s financial sustiyndbvel and factors
defining it, and also substantiation of performance indicatorsjghddtermining the criteria
of the optimal level of an economic entity financial sustainability

Conclusions and suggestion®asic activities as for increasing and ensuring the financial
sustainability of an enterprise may be:

- optimizing the amount of financial resources;
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- optimizing the structure of enterprise’s assets sources of finances tteaensure the
identified level of profitability and risks, to minimize the wkied average cost of capital or
to maximize the market value of an enterprise;

- increasing the effectiveness of working assets formation and use, ttneover
rationalization, avoiding excessive reserves;

- selection and implementation of the effective assets expanding nvaydeir to provide
financial and economic development;

- ensuring the necessary level of production development self-firgpatime expense of
reinvested profits;

- evaluating and selecting the most effective conditions and formkanf capital
implication, decreasing the value of an enterprise’s financial resourcesti@nm

- saving production cost and other expenses;

- implementing the effective policy of monetary assets management;

- effective managerial policy of accounts receivable and its restructuring;

- ensuring the liquidity and solvency of an enterprise;

- optimization of tax payments etc.
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