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FINANCIAL CONTROLLING AS A SYSTEM OF EFFECTIVE MANAGEMENT
BY JOINT ACTIVITY OF ENTERPRISES

V3acanoneno ma npoananizosano meopemuuni nioxoou 00 GUIHAYEHHS CYMHOCMI HNOHAMb «KOHMPONIHeY) |
«@inancosuii konmponiney. ¥V pesynomami useneHo, wo HAYKO8Yi po32naoaioms iHAHCOBULL KOHMPONiHe AK NIOCUCEeMY
KOHMPONIHZY nionpuemcmea abo sk cucmemy YRpaeiiHHs NIONPUEMCMEOM 3a2alOM. 3anponoHoeane G1ACHe GUHAYEHHS
Ginancosoeo koumponinzy cniibhoi Oisivrocmi. O6IPYHMOBaHo, WO (PIHAHCOBUT KOHMPOLIHE € CUCMEMOIO eQeKmuHo20
VAPAGILIHHS (QIHAHC0B80-20CNO0APCHLKOIO OISNIbHICMIO CRIIbHOSO NIONPUEMCIMEA, WO GKIIOYUAE WIAHYBAHHS, 00K, KOHMPOTb,
ananiz, iHgopmayiine 3a0e3neYeHHs MEHEONCMEeHMY ONsi OOCSCHEeHHS CMpame2iuHux [ onepamu@Hux yineil CHiibHO2O
nionpuemcmea. Iliokpeciena cmpame2iuna cnpsamosanicns QIiHAHC08020 KOHMPONIHZY.

Knwuoei cnosa: konmponine; ginancoeuil KOHMponine, NIAHY8aHHS, KOHMPOb, YAPAGIIHHS, CHilbHe NIONPUEMCMEO;
CRiNbHA OiANbHICHb.

0Ob606weHvl U NPOAHATUZUPOBAHLL MeopemuyecKkile N00X00bl K ONpeOesieHUuI0 CYWHOCMU NOHAMUL «KOHMPOIIUHSY U
«QuHancoewlll KOHMPOLTUHeY. B pe3ynbmame 6viasnieHo, Ymo yueHvle paccmMampugéarom (UHAHCOBbBLY KOHMPOIIUHE KAK
noocucmemy KOHMPOLIUHEA NPeOnpuUAmuUs ulu KAk Cucmemy ynpaeienus npeonpuamuem 6 yenom. Illpeonoscennoe
cobcmeeHHoe onpedenieHue QUHAHCO8020 KOHMPONIUHEA CO6MeCmHOoU OesmenvrHocmuy. O6OCHO8AHO, YMO (OUHAHCOBbILL
KOHMPOJIUHE Npedcmasisiem coOoil cucmemy 3Qhexmuenoco ynpasienus QUHAHCOBO-XO3AUCMEEHHOIU OesimeNlbHOCHbIO
COBMECHO20 NpeOnpusimusl, 6KII0YAs NIAHUPOBAHUe, YYem, KOHMPOTb, dAHANU3, UHPOPMAYUOHHOe oObecneueHue
MeHeOHCMeHma ONsi OOCMUICEHUST CIMPAMe2UYecKux U ONnepamueHulX yenell cogmecmHnoz2o npeonpusmus. Iloduepxryma
cmpame2uyeckas HanpasieHHOCMb PUHAHCOB8020 KOHMPOIIUHEA.

Knwuesvie cnoea: xonmponnune; (uHaHcosvlll KOHMPOITUHS, NAAHUPOBAHUA, KOHMPONb, YNPAGIEeHUS, COBMECHHOe
npeonpusamue;, COMeCmMHaA 0esimeabHOCHb.

The theoretical approaches to the definition of the essence of concepts "controlling” and "financial control” are
generalized and analyzed. As a result, it was discovered that scientists consider financial control as a subsystem controlling
an enterprise or as an enterprise management system as a whole. Proposed self-determination of financial control of joint
activities. It is substantiated that financial control is a system of effective management of financial and economic activity of
a joint venture, which includes planning, accounting, control, analysis, management information provision for achievement
of strategic and operational objectives of joint venture. The strategic focus of financial control is emphasized.

Keywords: controlling; financial control; planning; control; management; joint venture; joint activity.

JEL Classification: M40, M11, G34

ITocranoBka mnpoG/jeMH. YMOBH, B SIKHX CTBOPIOIOTHCSI 1 PO3BUBAIOTHCS BITUM3HSHI
HiANPUEMCTBA, BHMAaraloTh BiJl YIPaBIIHCHKOIO MEPCOHAY IOCTIHHOTO YJIOCKOHAJIECHHS
BefieHHsT Oi3Hecy. KoMIUIeKCHMM miaXiJ A0 YHpPaBIiHHS HiANPUEMCTBOM 3a JIOIIOMOTOIO
cucteMd (DIHAHCOBOTO KOHTPOJIHTY, SIK CBITYATH JOCBIJ JiSUTBHOCTI MIiJIPHEMCTB Y
PO3BHHYTHX KpaiHaX, € OJHUM i3 KPaIUX CHOTOJIHI CITOCO0IB JJOCATHEHHS BUCOKHX PE3yJIbTaTiB
y Oi3Heci. 3arocTpeHHsS TJ00aTbHOI (iHAHCOBOI KpH3HM, 3POCTaHHS JWHAMIKA 3MiH
30BHIITHHOEKOHOMIYHOTO CepeIOBUIIA, IPAarHEHHs Y KpaiHH 1HTerpyBaTUcs 10 €BpONelchKOro
PUHKY BHMAararoTh BiJ HiJIPUEMCTB 3aCTOCYBAHHSI Cy4acHUX Ta €(eKTHBHUX YIPaBIiHCHKHUX
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texHojorii. Ilocunennss KoHKypeHMii, y Tomy 4ucii i 3 O0Ky 1HO3eMHHUX (DipM, CKOPOUYEHHS
’KUTTEBOTO IUKITYy TPOAYKINI, 3a0e3MeUYeHHs] JOCSATHEHHs ITiIPHEMCTBAMH BCTAHOBJICHUX
JIOBFOCTPOKOBHX ITiIEH TPU3BOMATE JIO HEOOXITHOCTI OIEpaTUBHOI 0OPOOKH BEITUKOTO 00CATY
Ppi3HOMaHITHOI (hiHAHCOBO-€KOHOMIYHOI iH(OpMAIIii, CBOEYaCHOTO ii HaJJaHHs KePIBHUKAM YCiX
HiAPO3IUTIB JUIsl IPUNAHSATTS YIPABIIHCHKUX PillleHb, MPOBEICHHS KOPETYBAaHHS PO3POOJICHUX
IUTaHIB, KOOpAMHAIIl Ta 3a0e3meyeHHs e()EeKTUBHOIO KOHTPOIIO iX BUKOHAaHHI Ha
HiANPUEMCTBAX, 30KpeMa i MiAMPUEMCTBAX, L0 3/11HCHIOIOTH CIUIBHY JISUTbHICTS.

3a TakuX YMOB OCOOJIMBOI aKTyalIbHOCTI HAaOyBa€ MiBUIICHHS ¢()EKTUBHOCTI YITPaBITiIHHS
CHTPHAMH ITiIIPHEMCTBAMHU Ha OCHOBI BIPOBAKCHHS (DIHAHCOBOTO KOHTPOJIIHTY.

AHAJI3 OCTaHHIX JOCTITKeHb i mMyOuaikamiii. 3HaYHy yBary JIOCHTIKEHHIO (hiHAHCOBOTO
KOHTPOJIHTY MPHUIUTAIA Yy CBOIX TpaIisiX HaykoBIl, a came: E. Ananpkina [1], C. Jlanunoukin
[1], H. Hanunoukina [1], A. 3aropoaniii [7], A. Kapmuncekuit [10], E. Maitep [14], P. Mann
[15], H. Oneres [10], C. ITetpenxo [17], I'. ITia [14], I. Credanrok [20], O. Tepemenko [21; 22;
23], . Xan [25], [1. Xopsar [26], I. urmmk [27] Ta iami. [TpoTe 3ammimaeTsest HeoTHO3HAYHUM
BHU3HAYECHHS CYTHOCTI TTOHATH «KOHTPOJIHT 1 «()IHAHCOBUN KOHTPOJIHTY, (DYHKIIIH, TPUHITHITIB
(iHAHCOBOTO KOHTPOJIHTY, IO YCKJIQJHIOE PO3pPOOKY IIUTICHOI CHUCTEMH METOAWYHUX 1
MPAaKTHYHUX PEKOMEH/ AL 111010 HOTo BIPOBAPKEHHS Ha CIIUIBHUX MiAMPUEMCTBAX.

BupisieHHsi HegoCaiIKEHHX YACTHH 3arajbHoOi mpobaemu. IIpore, He3Bakaroum Ha
YUCJIEHHI POOOTH HAYKOBIIB y cdepi JOCTIDKESHHS TEOPETHYHHX, METOJAMYHUX Ta
MPHUKJIAIHAX AaCHeKTiB (IHAHCOBOTO KOHTPOJIHTY, THTAaHHS WOTO BHKOPHCTAHHS IIPH
peaizalii ciijibHOI AiSUTBHOCTI 3aJIMIIAIOTHCS MalloIOCiKeHMMU. HuHiI BIICYTHI cHCTeMHI
JIOCITIJKEHHSI 0COOMMBOCTEH BIPOBAKEHHS JAHOTO BUAY KOHTPOJIHTY IiJ 4Yac 311HCHEHHS
CIUIbHOI [iSUTBHOCTI, HE PO3KPUTHMH 3aJHUINAIOTHCSI TEOPETHYHI TIOJIOKEHHS BILTUBY
(iHAaHCOBOTO KOHTPOIHTY Ha e(eKTHBHICTh 3JIMCHEHHS YIPABIIHCHKUX PIllleHb IPH
peastizariii Takoi JIisTbHOCTI.

MeTorw cTaTTi € crcTeMarn3aiis HAyKOBHX ITIXOMIB J0 BH3HAUEHHSI CYTHOCTI MOHSTH
«KOHTPOJIIHTY, «(pIHAHCOBHHA KOHTPOJIHI», «(IHAHCOBUN KOHTPOJIHT CHUIBHOI IisUTBHOCTI»
Ta OOTPYHTYBaHHS CYTHOCTI ()JiHAHCOBOTO KOHTPOJIHTY SIK CUCTEMH €(PEeKTHUBHOTO YIPaBIiHHS
CHUTHHOIO JSTHHICTIO MiITPHUEMCTB.

Buxkaax ocHoBHoro wmarepiaiay. CporomgHi Is TIAOPHUEMCTB  KOHTPOJIHT €
HEOOXITHICTIO, OCKLIBKY ITepeI0avYeHHs 1 3amo0iraHHs TisUTbHOCTI, 30KpeMa PH3UKY — OJIHE 3
HaWBaXJIMBIIIMX 3aBJlaHb, SKI TOCTAIOTh TMepej] BITYM3HSHUMH TignpueMismu. OTxe,
KOHTPOJIIHT € Ba)IMBUM 3acO00M YCIHIITHOTO (YHKIIOHYBaHHS MHiJIPHEMCTBA, OCKUIBKH:
3abe3nedye KepiBHUITBO U aKIiOHepiB HEOOXiMHOWO iH(oOpMaliero i HTPUAHSATTS
VIPaBIIHCHKUX pIMICHh IIITXOM 1HTErparii mporeciB 30uWpaHHS, OOpPOOKH, MiATrOTOBKH,
aHamizy, iHTepuperarii iHpopmMmarii; Hamae iHGOPMAIIO JUIS YIPaBIiHHSI TPYAOBHMH 1
(¢iHaHCOBUMH pecypcamu; 3abe3nedye e(QeKTHBHE BHKOPHUCTAHHS peCypciB 1 CTifkuit
(binaHCOBUI CTaH; CIIpHsi€ ONTUMI3AIIi] 3aJIEXKHOCTI «BUPYUYKa — 3aTPaTH — IPUOYTOK».

KonTpomninr — HanpssM eKOHOMiYHOT poOOTH Ha IiIIPUEMCTBI, OB’ I3aHUH 13 TPUHHATTIM
Ta pealtizali€ro ONepaTUBHUX 1 CTPaTEriuHuX YIPaBIiHCHKUX PIlIEHb.

KoHTpomiHr — 11¢ (QYHKIIOHATBHO BiJOCOOJCHUI HANpsM EKOHOMIYHOI poOOTH Ha
I ITPUEMCTBI, TIOB’sSI3aHUH 13 peatizalliero (piHaHCOBO-eKOHOMIYHOI (DYHKIIIT B MEHEHKMEHTI
JUISL TIPHAHSITTS ONEepPaTHBHUX 1 CTpaTeTiYHUX YIPABIIHCHKUX pimeHb. CJIOBO KOHTPOJIIHT
MOXOJMTH BiJI aHTIIIHCHKOTO 70 control — KOHTPOIIOBATH, KEPYyBaTH, 1[0, Y CBOIO UEpry, WJe
BiJl paHILy3bKOIO CJIOBA, SIKE 03HAYAE «PEECTP, MEPEBIPOUHUI CITUCOK». AJie 3a ipOHI€IO 0TI
B aHTJIOMOBHHUX JDKEepelax TepMiH «KOHTPOJIHTY» IPAKTHYHO HE BUKOPHUCTOBYETHCS: Y
BemukoOpuranii i CIIIA ykopeHHBCS TepMiH «YIpPaBIIHCBKHH 00iK» (managerial
accounting, management accounting), Xod4a MpaIiBHUKIB, JO YHIX IOCATOBHX OOOB’SI3KiB
BXOJUTh BEJICHHS YIPaBJIIHCHKOTO 00Ky, Ha3uBalOTh KoHTposepamu (controller). Brnacue
TEpPMiH «KOHTPOJIHIY» npuidHATHH y HiMeuunHi, 3BiIKM BiH 1 npuiiimoB cnovatky B Pocito, a
ChOTOJIHI i B YKpaiHy.
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[lepeOyBaroun Ha mepeTwHi 00Ky, iHGOpPMAIIHHOTO 3a0e3MeYeHHs, KOHTPOJIO i
KOOpJIMHAITIT, KOHTPOJIHT IIOCi]a€ OCOOJHMBE Miclle B KepyBaHHI ITiIIPHEMCTBOM: BiH
MOB’s13y€ pa3oM yci mi (QyHKIIi, IHTErpye 1 KOOPJAMHYE IX, MPUUOMY He MiJMIHSE COOOIO
KepyBaHHS iIPUEMCTBOM, a TUTLKH ITEPEBOIUTH HOTO Ha SKICHO HOBHH piBeHb. KOHTpOIIHT
(kepyBaHHS KEepYBaHHSIM) € CBOEPITHHUM MEXaHI3MOM CAMOPETyJIOBaHHS Ha IiMPUEMCTBI,
110 3a0e31euye 3BOPOTHUHN 3B I30K.

binbmicte (axiBimiB 3 yHpaBIiHHS MiANPUEMCTBOM IiJ] KOHTPOJIHIOM pPO3yMIIOTh
(YHKIIIOHATGHY CHCTEMY IUIaHYBaHHS, KOHTPOJIO, aHali3y BiIXHJICHb, KOOpPJIMHAIIIT,
BHYTPIIIHBOTO KOHCAITHUHTY Ta 3arajibHOro iHQopmariiiiHoro 3a0e3nedyeHHs KepiBHUIITBA
1 AMTPAEMCTBOM.

3okpema, O. O. I'puropiB [5] po3risgae KOHTPOJIHT SK aalTUBHY CKJIaJHY JUHAMIYHY
CYKYITHICTh B3a€MOIIOB’SI3aHUX ©€JEMEHTIB, SKi BHKOHYIOTh (YHKIIIO 3a0e3ledeHHs
JIOBFOCTPOKOBOTO  €(eKTUBHOTO (YHKIIOHYBAaHHS 1 PO3BUTKY MIANPHEMCTBA IIIJISIXOM
KOOPJIMHAITIT 1 CIIPSMYBaHHS 3yCHJIb YCIX TAPO3IUTIB 1 CITYXkKO.

JI. T'. Jlinuua ta 1. O. I'agzeBuu [13] TpakTyloTh MOHSATTS KOHTPOJIHT SK CYKYIHICTh
METO/IiB Ta MPOIETyp, SIKi MOKINKaHI 3a0e3MeYnTH METOIMYHY W OpraHi3aliifHy OCHOBY JUIS
HOiATPUMKA OCHOBHHMX (DYHKIIHM yHmpaBIiHCHKOI AisUIBHOCTI HA MiAMPUEMCTBI: IIaHYBaHHS,
OpraHi3yBaHHS, MOTHBYBAHHS, PETYJIIOBAHHS Ta KOHTPOJIb.

A. M. Typuno ta C. B. Cpsrenko [24] cTBepKyIOTh, IO KOHTPOJIHT — aHAIITUYHO-
KOpJMHAIIMHO-KOHCYJIbTATABHA ~ CHCTeMa  3a0e3ledYeHHS  e(EeKTUBHOTO  yIpaBIIiHHS
HiIPUEMCTBOM 3 METOI0 YCHIIIHOTO (YHKIIOHYBAaHHS B JOBIOCTPOKOBOMY MeEpiOAl JUIS
JIOCSITHEHHS CTPATETIYHUX ITICH.

C. B. Ilpuitmak [19] mix KOHTpOJiHTOM po3yMie cucTeMy iH(OpMAIifHOT MiATPUMKH
VIPaBIiHCHKUX PIlllEHh Ha OCHOBI BUKOPHCTAHHS CYKYITHOCTI METOJMIB Ta MpOLEeayp i3
(iHAaHCOBOI JIIarHOCTUKU, METOJMYHOTO Ta KOHCYJbTAIIfHOTO 3a0e3MedYeHHs, a TaKoX II0J10
KOOpJIMHAITIT TUTAHyBaHHSI.

E. Maitep BW3Ha4ae KOHTPOJIHT SK KEPiBHY KOHIICHINIO e()EeKTHBHOTO YIIPaBIiHHS
¢ipmoro 1 3abe3neueHHs ii TOBrocTpokoBoro icHyBauHs [14, c. 9]. Bin migkpeciroe, mo B
KOHTYpi YIpaBIiHHS 3a0e3leduyeTbcss 3BOPOTHUHM 3B’s30K. KOHTpoiHT  3a0e3medye
BIIKMBAHHS I1JIIPUEMCTBO B JIBOX acCMeKTax: KOPOTKOCTPOKOBOMY — ONTHUMI3allis MPHOYTKY 1
JIOBTOCTPOKOBOMY — 30€pe)KeHHS Ta MiATpUMKa TapMOHIMHUX BiTHOCHH 1 B3a€MO3B’SI3KiB
BOT0 HiANPUEMCTBA 13 CYCHUIBHUMH c(epaMu: MPUPOJHOIO, COLIAIBbHOI0, TOCIOAAPCHKOIO
[14, c. 88]. A.I'pagoB cTBepiKye, IO KOHTPOJIHT HEOOXITHWN IS 3a0e3nedeHHs
BIOKMBAHHS MiAMPUEMCTBA Ha e€Tarax CTPaTerivyHoOro i1 TAKTUYHOIO ympaBiiHHA [4, c. 217].
B. AHTammoB akIeHTye yBary, IO KOHTPOJIHI, SK TICBHA KOHIICHINS KepiBHUIITBA
HiJIPUEMCTBOM, Opi€EHTOBaHAa Ha WOTo JOBroTpuBajie i e(eKTuBHE (PYHKIIOHYBaHHS B
TOCITOTAPCHKHAX YMOBAX, IO TOCTIHHO 3MIHIOIOTHCS [2, ¢. 93].

Ha mornsan A. Kapmuncekoro, H. OneneBa, A. Ilpumaka, C. ®aiapko, KOHTPOJIHT —
¢imocodis Ta crmocid MUCIIEHHS KepiBHHUKIB, SKi Opi€HTOBaHI Ha €(EKTUBHE BHKOPHUCTAHHS
pecypciB 1 pO3BUTOK MiAMpUEMCTBA (OpraHizailii) B JOBroCTpOKoOBi mepcnexktusi [10, ¢. 12].

TakuM 9MHOM, Y HaBEACHUX BH3HAYECHHSX IMiJAKPECITIOETHCS CIPSIMOBAHICTh KOHTPOJIHTY Ha
3a0e3neyeHHs BIKUBAHHS i IOBTOCTPOKOBOTO €peKTUBHOTO (DYHKIIIOHYBAHHS MiAPUEMCTBA.

P. Mann, E. Maep BH3HAYatOTh KOHTPOJIIHT SIK CUCTEMY YIIPABIIIHHS ITPOIIECOM JIOCSATHEHHS
KIHIIEBOT METH 1 pe3yJIbTaTiB AiSUIHOCTI (hipMH, CUCTEMY YIIPABIIHHS MPUOYTKOM MiAIPUEMCTBA
[14, c¢. 8]. OmamM i3 rojoBHUX (HaKTOpiB, IO BIUIMBAIOTH Ha MPHOYTOK IIIIPUEMCTBA, €
BuTpatu. ToMy HayKOBIII KOHKPETH3YIOTh 3MICT KOHTPOJIHTY SIK CUCTEMY PETYJIIOBaHHS BUTPAT
1 pe3yabTaTiB JSUTGHOCTI, IO JOIOMarae B JOCSATHEHHI IIUJICH IANMPHEMCTBA, J03BOJISIE
YHUKHYTH HECHO/IBaHOK 1 CBO€YaCHO BBIMKHYTH YepBOHE CBITJIO, KOJU EKOHOMIII
I IPHEMCTRA 3arpOKye HeOe3IeKa, Tka BUMarae BKUBaHHS 3ax01iB mpotuaii [13, ¢. 21].
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CyTHICTh KOHTPOJIIHTY, SK CHCTeMH 3a0e3IeYCHHs JIOCSTHEHHS METH ITiIIPHEMCTBA,
Bm3Ha4YaeThess B mpansgx L. [Hurmmik, I Mosims, H Kipaskinoi [27]. Ha ixHIO mymKy,
KOHTPOJIHI — II¢ CHUCTEeMa CIIOCTEePS)KCHHS Ta BHBYCHHS MOBEIIHKH BHYTPIITHHOTO
€KOHOMIYHOTO MEXaHi3My KOHKPETHOTO ITiIIPUEMCTBA 1 PO3pOOKH MUISXIB IS JOCATHEHHS
METH, SIKy BOHO CTaBUTH Mepe]t codoro [27, c. 14].

A. 3aropojiHiif CTBEP/IKYE, IO KOHTPOJIHT — Ie (PYHKIIOHATBHO BiJIOCOOJICHUN HAIPSIM
€KOHOMIYHOT pOoOOTH Ha MiJIPUEMCTBI, MOB'SI3aHUN 3 peaiizalielo (piHAHCOBO-€KOHOMIYHOL
KOMEHTYI0U01 (YHKIIT B MEHEDKMEHTI JUIS YXBAJICHHS OIEPATHBHUX 1 CTpaTeTridyHHX
YIIPaBJIiHCHKUX pilieHs [7, ¢. 230].

YV HayKOBHX Ipamsx MOKHA BUOKPEMHUTH MiJXiJ 0 BU3HAYCHHS CYTHOCTI KOHTPOIIHTY 3
aKICHTYBaHHSIM Ha KOHTPOJb. A. BOpHCOB CTBEpIKYE, O KOHTPOJIHT — CHCTEMa ITOCTIHHOT
OINIHKY BCIX CTOPIH JiSUTGHOCTI MiAMPHAEMCTBA, HOTO TiPO3/IiIiB, KEPIBHUKIB, CITIBPOOITHHUKIB
3 MOMJISZy CBOEYACHOTO 1 SIKICHOTO BUKOHAHHS 3aBAaHb CTPATETiYHOTO IUTaHY, BUSIBICHHS
BIIXWJICHb 1 BXKHTTS HEBIJKIQJHUX, CHEPriiHUX 3axoJiB, IMOO HaMideHl IUIaHU OyIu
JOCATHYTI 3a OyAb-IKUX 3MiH rocmojapcebkoi cutyarii [3, c¢. 330]. 1O. Jlayta, b. I'epacumon
BH3HAYAIOTh KOHTPOJIHT SK CHCTEMY KOHTPOJIO, IMo 3abe3redye KOHIICHTPAIIito
KOHTPOJIbHUX Jiif Ha HaiO1IbII IPIOPUTETHUX HAMPsIMAX (PiHAHCOBO-€KOHOMIUHOI JTisSTTBHOCTI
MIIIPHEMCTBA, CBOEYACHE BHUSBJICHHS BIIXWICHb (DaKTHUYHUX 11  pe3yiabTaTiB  BiJ
3aMJIaHOBAHMX 1 MPUHHATTS YIPaBIIHCHKHX PillleHb, 110 3a0e3MeuyroTh ii HopMmaizamito [12].

Ha o J1. XaHa, KOHTPOJIIHT € CHCTEMOIO IHTETPOBAHOTO 1H(OPMAIIIHOTO 3a0e3eYeHHS,
IUIAaHYBaHHS. ¥ KOHTPOJIO AisUTbHOCTI mimmpueMcTsa [25, c. 33]. KoHTpomiHr — 1e enemMeHT
VIIPaBIIIHHS COITIAJIBHOIO CHUCTEMOIO, TOJIOBHA (DYHKITS SKOTO — INJITPHAMKA KEpiBHHUIITBA B
IpoIieci BUPIMICHHS HUM 3aralbHOTO 3aBJaHHsS KOOPJAWHAIII CHCTEMU YIPaBIiHHS 3 aKI[EHTOM
HacaMIIepe]T Ha 3aB/IaHHsI TUTaHYBaHHS, KOHTPOJIO i iHGopmyBanHs [25, ¢. 113].

I1. XopBar po3kpuBae CyTHICTh KOHTPOJIIHTY 3 aKIEHTOM Ha KOOPJUHAIIIO 1 MiJKPECITIOoE,
IO METOI KOHTPOJIHTY SK MDK()YHKIIOHAIBHOT KOHIICIIII YIpaBIiHHSI € KOOPIAWHAILIS
CHUCTeM IUIaHyBaHHS, KOHTpOJO Ta iH(opmamiiHoro 3abe3meueHHs [26]. Lliei mymkum
notpumyethbes 1. O. ['puropamn, skuit BU3HAYae, MO KOHTPOJIHT — Il CUCTEMa YIpaBIiHHS
TUSUTBHICTIO MIANMPHEMCTBA, IO IHTETPye, KOOPAWHYE Ta CIPSIMOBYE MiSUTBHICTH YCiX
HiPO3AUTIB Ha JIOCATHEHHSI KOPOTKOCTPOKOBUX 1 JOBroctpokoBux uiiei [6]. ToOto
KOHTPOJIIHT TNPH3BAaHWUN 3a0e3MEYWTH JIOCITHEHHS IJICH ITiIIpPHEMCTBA HA OCHOBI
KOOpAMHAIIIT iSTTBHOCTI BCIX MiJIPO3/IUTIB 1 MICUCTEM YIIPABIIiHHS.

Posrisiiaroun KOHTPOJIIHT K CHCTEMY, HAyKOBIII BHOKPEMITIOIOTH KiJTbKa il €JIEMEHTIB.
I. Credanrok Bu3HAYa€ KOHTPOIIHT SIK OOJIIKOBO-aHANITUYHY CHUCTEMY, IO pealli3ye CHHTE3
eJIeMEHTIB 00Ky, aHami3y, IUIAaHyBaHHS, KOHTPOJO, 3a0e3leduye sK oOIlepaTHBHE, TakK i
CTpaTeriuHe YMpaBIiHHS TMPOIECOM JOCATHEHHS IiJied Ta pe3ylnbTaTiB JisUTbHOCTI
mignpuemctia [20, ¢. 149].

Ha nymky C. Ilerpenko, cucteMa KOHTPOJIIHTY € CUHTE30M €JIEMEHTIB O0JIiKy, aHawi3y,
KOHTPOITIO, TUTAHYBaHHS, pealtizalis SKuX 3a0e3rnedye BUpOOIeHHs alTbTepHATHBHUX ITi/TXO/IiB
MiJ] 9ac ONepaTUBHOTO i CTPATETIYHOTO YIPABIIHHS MPOIECOM JIOCSTHEHHS KiHIIEBOI METH Ta
pe3yJIbTaTiB JTisIbHOCTI TigmpuemcTBa [17, c. 15].

E. Amnanbkina, H. Jlaninoukuna, C. JlaHINIOYKIH CTBEpIKYIOTh, IO KOHTPOJIHT €
CKJIQJTHOIO KOHCTPYKIII€l0, 110 00’ €THY€E B co0l1 TaKi pi3HI €JIEMEHTH, SIK YCTAHOBJICHHS ITLICH,
IUTAaHYBaHHS, OOJIIK, KOHTPOJb, aHali3, YHOpaBIiHHSA iHQOpMAIifHMMU TOTOKaMH Ta
BHPOOJICHHS peKOMEH IAIliN JUTS YXBaJICHHS YIPABIIHCHKUX pilieHsb [1, . 22].

3a O. TepermieHKo, KOHTPOJIIHT — 1€ CIeliallbHa CaMOpEryJIioloua cUcTeEMa METOJIB Ta
IHCTPYMEHTIB, sIKa CIpsIMOBaHa Ha (PYHKIIIOHATBHY HiATPUMKY MEHEDKMEHTY i TITPHEMCTBA 1
BKIIfOYa€e iH(popMarliiine 3abe3neyueHHs, IaHyBaHHS, KOOPAMHAIIIO, KOHTPOJIb 1 BHYTPILIHIH
KoHcanTuHr [21, c. 404].
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OTxe, y TenepilmHiii yac OLIBINICTh HAYKOBIB PO3IIISIAIOTHCS KOHTPOJIHT SIK CUCTEMY
VIPaBIIiHHS i IIPAEMCTBOM 3arajoM.

TakuM YMHOM, KOHTPOJIHT — Ile CHelliajibHa CaMOpETryJioloua CHCTeMa METOMIB Ta
IHCTPYMEHTIB, sIKa CIIpsIMOBaHa Ha (PYHKIIIOHATBHY HiATPUMKY MEHEDKMEHTY i IITPHEMCTBA 1
BKIIfOYa€e iHpopMariiine 3abe3neyueHHs, IaHyBaHHs, KOOPAMHAIII0, KOHTPOJIb 1 BHYTPILIHIH
KoHcaNTHHT. [limkpecmuMo, IO CIyXOM KOHTPONIHTY O€3IOoCepeIHbO He MPUHAMAaroTh
pillleHHs, a 3AIHCHIOIOTH X MIATOTOBKY, (YHKIIOHAJIBHY Ta iH(GOpMaLidHY MIATPUMKY 1
KOHTpPOJb 3a peanmi3zamiero. [Hpopmariiiine 3a0e3nedyeHHS MEHEDKMEHTY ITOBHHHO
3MIMCHIOBATHCHh y 3pO3YMUTIA i KOpUCTyBadiB (opMi. 3 I[i€f0 METOI BiJIOBiJHA
iHpopMmalliss crov4atky OOpOOJSETHCS, Y3aralbHIOEThCS, aAHANI3YEThCA 1  IOJAETHCS
KopucTyBadaM y (opMi pamopTiB, 3BITiB, JONOBIAHHUX 3alHMCOK, PE3lOMe, PEeKOMEHJallii,
MPOrHO3iB Tommo. Ha mpakTuiii po3pi3HAIOTH pi3HI HANpsIMH (CEKTOPH) KOHTPOJIHTY:
(GiHaHCOBUI KOHTPOJIHI, KOHTPOJIHT 30yTy, AMBiI3iOHAJIBHUNH KOHTPOJIHT, KOHTPOJIHT
BUPOOHUIITBA Ta 3aKyMiBEJb TOIIO.

HaykoBii Bu3Ha4aroTh (iHaHCOBUI KOHTPOJIHT SIK KOHIENIII0 €(eKTUBHOTO YIPaBIiHHS,
CUCTEMY YIIPABJIiHHS, HAIPSIM €KOHOMIYHOI poOOTH, 00JIIKOBO-aHATITHYHY CHCTEMY, CHCTEMY
KOHTPOJIIO ¥ OIIHKH, (iocodito i crocid MUCIEHHS! KepiBHUKIB, PIBHOIIPABHY YIPABIIHCHKY
(YHKITiFO, CHCTEMY METOJIiB Ta IHCTPYMEHTIB.

3anmexkHO Bi 00’€KTa  yOpaBIiHHA  BHAUISIOTH  (pIHAHCOBUMU, IHBECTHUIINHUM,
MapKETHHTOBUH, BUPOOHWYHMH KOHTPOJIHI, KOHTPOJIHI MEepPCOHATYy TOIO. Y pe3yabTarti
JIOCTIJKEHHSI BUSIBJICHO, 110 (DiHAHCOBUI KOHTPOJIIHT TPAKTYETHCS y BY3bKOMY 1 IIHPOKOMY
pO3yMiHHI. Y BY3bKOMY pO3yMiHHI (DiHAHCOBUH KOHTPOJIHT — IIe MiJICHCTEMa KOHTPOJIHTY
MIIOPUEMCTBA, IO 3IHCHIOE OpIEHTOBAaHE HA pe3yibTarT YHOpaBliHHS (iHaHCAMU
MIIIPHEMCTBA 32 JOIOMOTOI0 BHKOPHUCTAaHHS METOIIB 1 I1HCTPpYMEHTIB (hpiHAHCOBOTO
MEHEeJDKMEHTY, 3a0e3MedeHHs Oe31epepBHOT0O MOTOKY BHYTPIIIHBOT 1 30BHIIIHBOT iHpOpMarii
JUTISL YXBaJICHHS YIIPABIHCHKHX pirneHs [10].

Y By3bKOMY pO3yMiHHI (DiHAHCOBHIA KOHTPOJIHT CITPSIMOBAHUM Ha yIPABIIIHHS MPHOYTKOM i
BUTpaTaMyd IiJIPHEMCTBA, OXOIUTIOE (hiHAHCOBE IUIaHYBAHHS 1 aHal3 TOKa3HHUKIB,
OfOJKETYBaHHS Ta KOHTPOJbh (DIHAHCOBHX IIOKa3HHWKIB 3a IIGHTpaMH  (DiHAHCOBOI
BIAMOBIAATBHOCTI, OPraHi3allilo CHCTEMH YIPaBIIHCHKOTO OOJIKy Ha mianpueMctsi. JlaHa
KOHIIETIIis (iHAHCOBOTO KOHTPOJIIHTY IMAPOKO BUKOPUCTOBYBAJIACH HA MOYATKOBHX €Tarax Horo
BrpoBakeHHs (1991-2000) Ha BITUM3HSAHUX HiANIpHEMCTBAX 1 minmpueMmcTBax Pocii mpu
crpobax aJanTyBaTH JI0 peaiii eKOHOMIYHOTO CepeOBHINA IMX KpaiH 1 BHMOT KEpiBHHUIITBA
iCHyIOUl TeOpEeTUKO-MeTOAn4H1 po3poOku HaykoBIiB CIIA Ta 3axigHoi €Bporu.

O. TepemeHko cTBep/ KY€, MO (HIHAHCOBUN KOHTPOJHT € CHCTEMOIO iH(OpMaIiifHOTO
3abe3nedeHHs] KOOpAHallii BCIX MiJICUCTEeM YIIpaBIIiHHS 1 Hepeadadyae BAKOPUCTAHHS METO/IB
i mpomenyp i3 OIO/DKeTyBaHHS, CTpPATETiYHOTO IUIAHYBAHHS, YIPABIIHCHKOTO OOJIIKY,
(diHaHCOBOI J1arHOCTHKH, 1HBECTOP-PUICHINH3, YNpaBIiHHA pPU3MKaMU 1 BHYTPIIIHBOTO
KOHTPOJIFO, SIKi y CYKYITHOCTI 30pi€HTOBaHI Ha IiJIBUINCHHS €(QEKTUBHOCTI ()iHAHCOBO-
€KOHOMIUHUX PIllleHb 1 301TBIIeHHS BapTOCTi KommaHii [21].

HeoHO3HAYHICTh TpaKTYBaHHS CYTHOCTI (DiHAHCOBOTO KOHTPOJIHTY IIOB’SI3aHE 3
ICTOpUYHMM PpO3BUTKOM TOIVISAJIB Ha TMpOLEC YHpPaBIiHHS (PiHAHCOBO-TOCIOIAPCHKOIO
TUSUTBHICTIO ITIMPHUEMCTBA, 3 YCKJIQJHCHHSIM YIIPABIIHCBKUX Ta OONIKOBMX (YHKITH, IX
PO3IOALIOM Yy Yaci Ta MiX IiJIpO3/I1IaMH i IIPUEMCTBA.

®diHaHCOBHI KOHTPOJIHT TPYHTYEThCS HA CHCTEMi HOPMYBaHHS BHTpaT, BH3HAYCHHI
3aJIeKHOCTI MK 0OCSITOM peai3oBaHOl MPOAYKIii, BUTpaTaMU Ta HPUOYTKOM, KiJIBKICTIO
BUTPAUYEHOT0 Yacy Ha BHPOOHHUIITBO TPOAYKIi, BUTpaTH Ha EKCIUIyaTallll0 MalldH Ta
YIPaBIiHHAM I{HIDIUMH TOKAa3HUKaMH, SKi XapaKTepH3YIOTh pIBEHb BHUKOPUCTAHHS
BHPOOHWYMX MOTYKHOCTEH 1 pecypciB ycix BH/IIB.
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Omxe, (QiHAHCOBUI KOHTPONIHT SK HayKa TOB'I3aHWHA 3 YIPaBIIHHIM Ta PEryIOBAaHHIM
(iHaHCOBOT JISUTHHOCTI, JIISI YOrO BHKOPHUCTOBYETBCS CHCTEMa OTPUMAaHHS Ta OOpOOKH
(iHaHCOBOT TH(pOPMAITIT TPO TEXHIKO-€KOHOMIYHI MTOKa3HUKHA poOOTH TinprueMcTBa. HeoOXimHO
3a3HAYUTH, 110 CITY>KOM KOHTPOJIHTY Oe3II0cepeTHhO He MPHUIMAIOTh PIIIICHHS, a 3IIHCHIOIOTH 1X
MiATOTOBKY, (DYHKIIOHAIBHY Ta 1H(POpMAaIiiHy MIATPUMKY 1 KOHTPOJIb 3a peasli3alli€ro.

[adopmarriitne 3abe3neyeHHsT MEHEPKMEHTY IMOBUHHO 3/IHCHIOBATHCH Y 3pO3YMUIIN 1Ist
KopucTyBayiB ¢opmi. 3 1i€l0 METOI BiANOBiJHA iH(OpMAIlis cro4yaTtky oOpoOIseThCs,
y3arajibHIOEThCS, AHAII3YEThCS 1 TOJAEThCS KOpUCTyBadaM Yy (opMi pamopTiB, 3BITIB,
JIONIOBIIHUX ~ 3allCOK, pe3loMe, peKOMeHJaliii, mnporHosiB. B VYkpaini ¢inaHcoBux
KOHTPOJIEpIB MOTPeOYIOTh MEpPeBaXKHO KOMITaHII 3 1HO3eMHUM KamitaimoMm, ¢imi i
MIPEJICTaBHUIITBA MI’KHAPOIHUX KOPITOPAIliid, a TAKOXK Ti MIAMPUEMCTBA, SIKi TUTAHYIOTh BUATH
Ha CBITOBHI PUHOK IIHHKUX IaIepiB.

[TpoTe nmpwyuH 17151 aKTUBHOTO 3aIIPOBA/KEHHS (PiHAHCOBOTO KOHTPOJIHTY I0CTaTHBO:

- 3pOCTaHHS HECTAO1TFHOCTI 30BHIIMTHBOTO CEPEIOBHIIA, IO 3YMOBIIOE J0JIATKOBI BUMOTH
JI0 CUCTEMH YIPaBJIiHHS MiIPUEMCTBA;

- HeOOX1THICTh y Oe3mepepBHOMY BiJICTEKEHHI 3MiH, IO BiA0OYBalOTHCSL Y BHYTPIIIHBOMY 1
30BHIIIHBOMY CEpeIOBHINAX MiANPHEMCTBA;

- HeOOX1THICTh POJTYMaHOI CUCTEMH il OO0 3a0e3MeueHHs] KOHKYPEHTOCIPOMOKHOCT1
HiJIPUEMCTBA HA PUHKY 1| YHUKHEHHSI KPH30BHUX CUTYAIliH.

OTxe, Ha OCHOBI BUIIICTIPOBEICHUX JOCIIDKCHD TEPMIHY «(piHAHCOBUH KOHTPOJIHT» MOYKHA
JaTH TaKe BU3HAYCHHS: (DIHAHCOBHU KOHTPOJIHT CHUTAHOI JISUTBHOCTI — TIe  CITelliajbHa
caMoperyJliBHa CHUCTeMa METOJIB Ta IHCTPYMEHTIB, SIKa CIpsSMOBaHA Ha (DYHKIIOHATIBHY
MATPEUMKY MEHEIKMEHTY IIIPHEMCTB, IO 3IHCHIOIOTh CHUTGHY JiSUTBHICTH 1 OXOIUTIOE
iHpopMariifHoro 3abe3nedeHHs, OOJIK, aHaji3, KOHTPOJb, IUIAHYBaHHS, KOOPIWHAIIIIO,
BHYTPIIIHIA KOHCAITHHT, TPUXHSTTS (JiIHAHCOBUX YIPABIIHCHKUX PIllIEHb.

BucnoBkn i npomo3unii. TakuM YWHOM, CKIQJOBUMH eJleMEHTaMU (iHAHCOBOIO
KOHTPOJIIHTY SIK CUCTEMH YNPaBIIIHHS HIANPHEMCTBOM € MeTa, 3aBJaHHs, QyHKIIIT, TPUHIIUIIH,
METOJIM, IHCTPYMEHTH, iH(popMalliiiHe 3a0e3neueHHs, CHUCTeMa JIOKYMEHTO000iry, ciyxba
KOHTPOJIIHTY.

dinaHCOBHI KOHTPOJIHT € e()eKTHBHOIO TEXHOJIOTIE0 YIIPABIIHHS CITUIBHOIO JTIsUTEHICTIO
MIIIPHEMCTBA, OPIEHTOBAHOIO HA MaWOyTHE I1HTETPOBAHOK CHCTEMOIO  €JIEMEHTIB
iHpopMariifHOTO 3a0e3rmeueHHs, 00Ky, aHalli3y, KOHTPOIO 1 IUiaHyBaHHsS. DiHaHCOBHUI
KOHTPOJIHT 3a0e3reuye JOCATHEHHS CTpaTeTridyHUX 1 ONEepaTUBHUX IJICH IMiNMpUEMCTBA Ha
OCHOBI KOOPJIMHAIIIT IUIaHIB 1 JISUTBHOCTI BCIX ITiIPO3ILTIB.

V3ro/pkeHHsT TEOPETUYHHUX IJIXO/IB JI0 BU3HAYEHHS CYTHOCTI (DiHAHCOBOTO KOHTPOJIHTY €
HiATPYHTSIM PO3POOKH CUCTEMH TEOPETHUHUX, METOJMYHUX Ta MPAKTUYHUX PEKOMEH Al 110,10
HOoro MpoBaKEHHS Ha CIUIBHUX MiANPUEMCTBAX 3 YpaXyBaHHSM OCOOJIMBOCTEN 30BHIIIHBOTO 1
BHYTPIIIHBOTO CepeAoBHIIa (PYHKIIIOHYBAHHS CIIUTBHUX MiAMPUEMCTB Y TENEpilIHii Jac.
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